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C R I S I S  C O M M U N I C A T I O N S 
Crises take many forms, but at their core, they are a threat to a company, institution 
or individual’s reputation and undermine its ability to continue to compete and thrive.  
Without warning, executives find themselves facing litigation, responding to a security 
breach, unraveling a complex financial problem, or addressing employee malfeasance.  
Organizations that survive a crisis have one thing in common: they take the time to 
prepare.

In the critical first hours as a crisis hits, it is crucial for leaders to respond quickly and 
decisively in order to protect their most valuable asset – their organization’s reputation. 
They need a team of trusted advisors to help direct the company, fortify its leadership 
and align key constituencies, and a roadmap to navigate through the crisis.  Without a 
crisis management team and plan in place, an organization’s ability to take control of the 
situation is severely limited, and the consequences can be dire.  

THE ART AND SCIENCE OF REPUTATION MANAGEMENT

OUR EXPERIENCE INCLUDES:

•	 Crisis & Reputation Management 
•	 Litigation Communications
•	 Crisis Response Planning
•	 Media & Presentation Training 
•	 Online Monitoring
•	 Media Relations
•	 Internal Communications

OUR SERVICES:

National Retailers | Colleges and Universities | 
Fortune 500 Corporations | Law Firms | Data 
Breaches | Major League Sports Teams | Private 
Equity/Investors |  Financial Services | Religious 
Organizations | Major Airlines | Hospitals and 
Healthcare Providers and Payers | International 
Energy Issues | Nonprofits and Cultural 
Institutions |  Individuals and their Attorneys
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“Rasky Partners was invaluable to us 
when Zoo New England faced a crisis that 
threatened our very existence.   Their team 
mobilized and quickly integrated with ours, 
and moved forward swiftly on all fronts. They 
helped us tremendously, changing the tone 
of the discussion and protecting the brand of 
the Zoo, while fighting alongside of us for our 
ability to survive. Their counsel was critical to 
our success.”   

 - JOHN LINEHAN, PRESIDENT & CEO, ZOO NEW ENGLAND

WHY RASKY PARTNERS?
We specialize in both crisis planning and management as well as litigation communications.  
Our team is comprised of seasoned professionals who understand the importance of swift 
and decisive action.  We aggressively fight to protect your image and your reputation, 
and we have a successful track record for skillfully managing multiple constituencies and 
the media. Our crisis team can support your organization with: 

Crisis Planning: Preparing for the worst is the best investment
•	 Help build or update a crisis response plan
•	 Help an organization anticipate and plan for potential threats  
•	 Educate and train employees to ensure a cohesive organizational response

Crisis & Reputation Management: Providing strategic solutions when a crisis occurs
•	 Work closely with the legal team 
•	 Prepare messaging for all internal and external stakeholders 
•	 Align internal audiences to ensure one consistent message
•	 Anticipate where the media will try to take the story and mitigate potential threats
•	 Media train spokespeople for all aspects of media responses
•	 Serve as spokesperson as needed
•	 Mobilize third-party validators or key constituents 

We know how quickly crisis situations can grow and escalate, and we understand their 
unique dynamics. This knowledge, along with front-line experience, ensures our clients 
are in trusted hands when they need it most.  



Rasky Partners
O U R  W O R K

When a defense contractor found itself in the cross-hairs of a hostile investigative reporter at a major national paper, we worked 
aggressively to set the record straight.  Working closely with the government relations team as well as anti-defamation legal counsel, 
our team managed the delicate communications with the reporter through several months of coverage.  We also coordinated the 
efforts to keep key audiences – employees, teaming partners and the government customer – informed at all times. 

GUIDED A COMPANY’S RESPONSE TO INVESTIGATIVE REPORTING
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In today’s media environment bad news travels at lightning speed, and, when regulators or Congress get involved, the stakes become 
even higher.  During and after a crisis, effective communications are a critical element to maintaining trust and rebuilding brands.  
We know how to plan for the worst and deal with the unexpected to help organizations manage through crisis situations. Our firm 
has worked with a wide range of companies and organizations facing reputation-threatening events.  Following are representative 
examples of projects we’ve worked on and clients we’ve helped.

A large family-owned frozen food company that had never had a recall in its 65 year history was suddenly faced with two unrelated 
back-to-back recalls.  We helped the company quickly address the recalls while ensuring that the company’s reputation for integrity 
remained intact.  

COUNSELED A LARGE COMPANY THROUGH PRODUCT RECALLS  

When a leading defense contractor was facing multiple high-profile investigations of alleged contract abuse, its reputation and business 
relationships were threatened.  In close coordination with the company’s legal and government relations teams, we developed 
communications strategies targeted at Washington audiences as well as the company’s customers.

REBUTTED ALLEGATIONS OF FEDERAL CONTRACT ABUSE

A federal agency discovered vulnerabilities in its website that may have created the potential for unauthorized users to view 
personally identifiable information of individuals involved in its programs.  Our team worked closely with agency officials to develop a 
comprehensive response program including press statements, call center scripts and communications with various stakeholders.

DEVELOPED RESPONSE PROGRAM FOLLOWING DATA SECURITY BREACH  

An international contracting corporation faced civil and criminal inquiries into its work for the U.S. government. We worked closely with 
corporation executives and its legal team to develop a factual defense of the corporation’s work and organized a variety of briefings 
with an investigative reporter to diffuse the intensity of articles.  

DEFENDED A COMPANY FACING CIVIL AND CRIMINAL INQUIRIES  

A major manufacturer faced heavy criticism of the safety of products it had provided the federal government for use by private 
citizens, and its CEO was one of four key industry executives called to testify before a House committee. We helped develop a non-
confrontational strategy that minimized attention on the CEO and his company, greatly limiting damage to the company’s reputation. 

PREPARED A CEO FOR CONGRESSIONAL TESTIMONY 


